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• Upstate New York electric and gas distribution utilities

• 1.7 million electricity customers; 0.6 million gas 
customers

• 4,000 employees

• 85,000km electricity lines; 14,000km gas pipeline

• Regulated by the New York Public Service Commission

National Grid and Niagara Mohawk (NiMo)

Niagara Mohawk 
Electric and Gas
2025 Rate Settlement Joint Proposal

Meeting our commitments . . . since the 2021 rate case

• Invested $4.4bn electric and $1.1bn gas to modernize our 
networks, including investments to improve reliability and 
unlock renewable generation

• Consistently met or exceeded our Electric Reliability and 
Gas Safety performance metrics; maintained strong 
operational performance through severe weather events

• Reduced system emissions through mains retirement and 
leak reductions 
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Key elements of 2025 Rate Settlement

RY3RY2RY1 
(2025/26)Revenue increase

$194.8m$141.7m$288.4mElectric Annual

$624.9m$430.1m$288.4mElectric Cumulative

$38.6m$31.1m$91.1mGas Annual

$160.8m$122.2m$91.1mGas Cumulative

Gas 9.5% 4.45% 6.87% 48.0%

Sally Librera
National Grid President, New York jurisdiction

“National Grid is at the heart of the energy transition, while ensuring the safety and reliability of
energy networks for our customers and communities. This rate settlement, which is supported by
a broad group of stakeholders following an extensive, transparent process, assures National
Grid's ability to maintain the overall reliability, resiliency, and cost-effectiveness of the energy
systems serving more than two million customers in Upstate New York. The settlement also
enables National Grid to continue its broad support of New York’s energy goals.”

The proposed 3-year rate plan includes the following terms:  

• To run from May 2025 through to March 2028..

• O&M and capex allowances that support inflation/supply 
chain impacts.

• Investments to modernize our networks and provide a 
strong foundation for New York’s clean energy future.  

• Maintains tracker and true-up mechanisms for property 
taxes, storms, pension/OPEBs, exogenous costs, and 
environmental remediation.  New tracker for bad debt. 

• New rate adjustment mechanism surcharge that enables 
annual recovery/refund of large deferral balances up to 2% 
of annual revenues (e.g., storms and property taxes).

• Recovery of $186.7m electric regulatory assets over 10 yrs.

• Approx. $72 million in Rate Year 1 bill discounts for low-
income customers.

• Integrated energy planning pilot to promote targeted 
electrification. 

• Earnings Adjustments Mechanisms and incentives.

• Rate increases implemented on a levelized basis; 
compressed Rate Year 1 electric rates collected over Rate 
Years 1 and 2 to further moderate bills (average total bill 
rate increase of 4.5% for electric and 5.7% for gas over 
three years). 

Customer impact (total bill)

• Electric: Typical residential electric customers will see 
an average total bill increase of 11.5% or $14.32 per 
month in Rate Year 1.

• Gas: Typical residential gas customers will see an 
average net total increase of 8.2% or $7.66 per month in 
Rate Year 1.



Electric Year-1 revenue increase ($m) Gas Year-1 revenue increase ($m)
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Important notice

National Grid plc
1-3 Strand
London WC2N 5EH
United Kingdom investors.nationalgrid.com

Electric Capex and Opex

Capex

• Capital investment of $1.43bn for FY26.

• Transmission investments are designed to address the 
State’s transmission needs for integrating renewables.

• Investments in battery storage to improve reliability and 
reduce outages experienced by customers in the area.

• Line and substation upgrades to strengthen transmission 
facilities to withstand more intense weather.

Opex

$327m increase reflects:

• Significant investment in energy efficiency and demand 
response programs.

• Low income and energy affordability programs.

• Focused programmes to enhance transmission 
inspections and vegetation management.

• Funding for major and minor storm costs. 

• IT investments intended to facilitate digital technologies, 
guard against cybersecurity threats, and meet customer 
and stakeholder needs. 

Gas Capex and Opex

Capex

• Capital Investment of $351m for FY26.

• Reducing methane emissions from the gas distribution 
system through pipe replacements and identifying, 
prioritizing, and repairing large-system leaks.

• Funding to replace at least 36 miles of leak prone pipe 
each year (112 miles over the plan).

• Funding to upgrade two compressed natural gas sites. 

• Advancing geothermal projects enabled by the Utility 
Thermal Energy Network and Jobs Act.

Opex

$54m increase reflects:

• Significant investment in energy efficiency and demand 
response programs.

• Repairing gas leaks to reduce emissions and 
implementing a residential methane detector program.

• Implement pipeline safety programs.
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NiMo rate base forecast ($bn)
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*The company will achieve full recovery of costs and returns partially through sales growth from higher volumes and electric transmission proceeds. 


